
growth of our incomes. With in� ation concerns came the 
unprecedented 500 point increase in interest rates giving 
us a sharp s-curve to mix up the ride just a bit more, just 
to see who was buckled up.  Rising rates at this pace is 
problematic for a bank’s � nancial health... unless the bank 
is prepared.

At SBSI we have always prided ourselves in being ready 
for the challenges we know will routinely come our way.  
In part we have done this by keeping capital levels well 
above regulatory requirements allowing our employees, 
customers and community members to be con� dent 
that SBSI is a � nancial fortress and a safe place for their 
banking, insurance2, � nancial services1 and employment 
needs all while being a steadfast pillar of support in the 
communities that we serve.  In a year where net income 
was approximately $600,000 how many companies would 
choose to donate approximately $600,000 to community 
related initiatives? It is one of the real bene� ts of being a 
mutual savings bank where we are not de� ned by short 
term results but rather are able to prepare for, and be 
con� dent in, the results over the long run.  It is also a 
bene� t of having diversity in income streams with P&C 
Insurance2 and S&B Financial Services1 adding signi� cantly 
to our � nancial strength and o� setting the challenges 
of our current interest rate environment.  While income 
was low this year and is expected to continue in the short 
term, we are con� dent in our positioning to once again see 
income grow and capital levels rise when the interest rate 
environment comes back into balance.

In closing, I extend my heartfelt gratitude for choosing SBSI 
as your � nancial partner.  As we look to the horizon we 
stride forward with purpose, armed with the positive values 
that de� ne us and with the � nancial strength to continue 
long into the future.

Mark H. Jones 
President & CEO 

Letter from the President & CEO

As we approach our momentous 200th year in business, 
we re� ect on our rich heritage while embarking on a 
journey toward the next 200 years. With a vision for the 
future, we are thoughtfully cra� ing great experiences 
and striving to provide state of the art technologies that 
will anchor our long-term success. Your aspirations and 
needs inspire us to continually serve, grow and innovate. 
We also understand that it is in large part the people of 
an organization that you choose to work with that make 
it truly special to you.  With that said we have asked 
questions of all who work here as to what makes this a 
special place to work and do business. With their answers 
we have clearly identi� ed what has made us who we have 
been, who we want to be more of, and what we believe 
will endear us to all those we serve long into the future:

Our mission is to serve with compassion while striving for 
excellence.

Our vision is to be a source of possibilities.

Throughout this process we have identi� ed what we strive 
to achieve and provide each day while we serve you.

While looking to the future, we also appreciate and 
consider past experiences that provide us with the 
con� dence to know we can weather a multitude of storms. 
What quickly becomes apparent when looking back 
over nearly 200 years of history is that life is an amazing 
roller coaster ride made up of di�  culties mixed with 
opportunities. I believe we will all agree there are times 
that it isn’t for the faint of heart. We’ve certainly been 
reminded of this over the last few years. Like any roller 
coaster ride, there isn’t just one plunge. There is a second 
and a third mixed with a few sharp curves that give our 
necks quite a snap. We call that fun… we pay people to 
make us gasp. But when life throws us these drops and 
spins we panic a bit wondering if we can weather the ride. 

As we exited the Covid pandemic I believe we all felt 
we would have a chance to catch our breath before 
life tossed us another challenge.  At times it seems life 
really wants to mix it up and challenge our courage and 
our preparedness. It has done so now by delivering us 
in� ationary pressure that has resulted in increases in 
food, housing, fuel and overall prices far beyond the 
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Habitat for Humanity
SBSI volunteers banded together 

for the Habitat for Humanity Build 
Day and framed two houses in South 

Portland.

Earth Day Clean Up
Our Green Team celebrated Earth Day 

with a clean-up at the Scarborough 
Marsh with over 100 additional 

community members present to assist. 

Barbara Bush Childrens Hospital
SBS employees volunteered to serve a 
pizza party lunch from a family owned 
pizza shop in Portland to sta� , patients 
and their families at their annual camp 

week celebration. 

Junior Achievement JAM Fest
This event, organized by Junior 

Achievement of Maine, not only 
celebrated and honored their dedicated 
volunteers but also aimed to recruit new 

members.

United Way Day of Caring 
We united in honor of the United Way 
of Southern Maine Day of Action and 
spent some time beautifying meeting 

rooms at The Center for Grieving 
Children, Maine.

Hospice of Southern Maine
We donated $50,000 to Hospice 

of Southern Maine’s Gosnell House 
Sustainability Project. 

20232023

Saco Community Meals
A group of SBS and P&C employees 
get together once a month to prepare 
and serve a homemade meal for the 

community.

Community Involvement 



Of f icers (Continued)
Brian C. Healey • Information Security Specialist
Mikhaela L. Helm • AVP, Assistant Manager Customer Care
Mark R. Hodgdon • VP, Digital Banking Manager
Judith A. Hurrell • VP, Loan Review O�  cer
Michael L. Jean • VP, Business Loan O�  cer
Wayne P. Johnson • AVP, Loan O�  cer
Mark H. Jones • President & CEO
Andrew S. Kany • AVP, Loan O�  cer
William S. Kany • EVP, Director of Legal & Governmental 
A� airs
Jessi A. Knowlton • VP, Market Manager
Diane M. Labrie • SVP, Director of Human Resources
Karyn M. Labrie • AVP, Compliance Specialist
Dawn M. Lambert • VP, Branch Manager Customer Care
Marc A. Lamontagne • AVP, Loan O�  cer
Tyler J. Lebel • Branch Operations Manager
Anthony M. LeBlanc • AVP, Loan O�  cer
Melanie J. Lee • VP, Market Manager
Julie A. LoPresti • VP, Payment Operations Manager
Tracy M. Mahoney • Customer Relationship O�  cer
Mike B. Masudi • Information Security Specialist
Louis J. McAuli� e • VP, Facilities/Security Manager
Jennifer L. McCallum • Senior Retail Loan Processor
Denise A. McIntyre • VP, Loan O�  cer
Bonnie B. Miller • AVP, Wire Operations Manager
Judith A. Milliard • VP, Information Services/Bank Operations 
Project Administrator
John P. Mondor • SVP, Director of Marketing & Customer 
Experience
Andrea L. Moore • Customer Relationship O�  cer
Tabatha B. Moore • Customer Relationship O�  cer
John M. Mueller1 • VP, Financial Advisor
Suzanne M. Nason • Customer Experience O�  cer
Stephanie M. Paquet • SVP, Director of Risk Management
Jennifer L. Plourde • VP, Employee Development Manager
Michael W. Rague • VP, Market Manager
Joe G. Reardon • VP, Retail Banking Manager
Amy M. Richards • Customer Relationship O�  cer
Morgan F. Rivard • Senior Business Credit Analyst
Todd J. Rodriguez • VP, Core Operations Manager
John M. Ruppert • VP, Information Security O�  cer
Jayke M. Scott • Customer Relationship O�  cer
Rachel L. Sheltra • Human Resources Operations Manager
Stacey W. Skinsacos • Senior Retail Loan Underwriter
Ellen M. Southworth • Payroll & Bene� ts Specialist
Je� rey R. St.Laurent • SVP, Retail Lending Manager
Jeannie B. Stanhope • Executive Coordinator
Jay S. Tilley • SVP, Director of Operations
Elaine S. Tito • Accounting Team Lead
Tammy R. Tracy • AVP, Business Banking O�  ce Manager
Travis J. Vacchiano • Business Banking O�  ce Assistant 
Manager
Joseph Valente • IT User Support Services Specialist
Julie M. Villemaire • VP, Market Manager
Jena M. Walton • VP, Retail Loan Servicing Supervisor & 
Collection O�  cer
Melissa M. Walton • Customer Relationship O�  cer
Shawn C. Walton • AVP, Market Manager
Arica Y. Webster • Customer Relationship O�  cer
Ti� any M. Weeks • Collection O�  cer
James M. Whelan • VP, Business Loan O�  cer
Christopher M. Wieninger • Customer Relationship O�  cer

Saco & Biddeford Savings 
Institution and Subsidiaries
Consolidated Report of Condition (Unaudited)

Consolidated Report of Income (Unaudited)

Assets 12/31/23 12/31/22
    Cash and Due from Banks  36,004,322  25,998,514 

US Government and Agency Securities  182,524,826   188,615,197 

Other Securities  17,004,331   26,897,500 

Federal Funds Sold  3,499,000  4,587,000 

Total Loans, Net of Allowance for Credit Losses 1,086,994,233   979,207,714 

Bank Premises and Fixed Assets  20,084,430   15,462,534 

Other Assets  34,716,719   35,592,378 

TOTAL ASSETS  $1,380,827,861  $1,276,360,837 

Year ending December 31 2023 2022
Interest on Loans 43,478,915 35,576,425

Dividends and Interest on Securities and Federal Funds 8,543,266 5,977,668

TOTAL INTEREST INCOME  52,022,181  41,554,093 

Interest on Deposits 19,069,098 8,269,403

Interest on Borrowings 7,496,570 2,233,826

TOTAL INTEREST EXPENSE  26,565,668    10,503,229 

NET INTEREST INCOME  $25,456,513  $31,050,864 

Liabilities and Surplus 12/31/23 12/31/22
Total Deposits   963,518,129    1,007,617,908 

Borrowings  278,674,466    132,742,336 

Other Liabilities  15,975,598    15,977,963 

Total Liabilities  1,258,168,193    1,156,338,207 

Total Capital   122,659,668    120,022,630 

TOTAL LIABILITIES AND SURPLUS  $1,380,827,861  $1,276,360,837 

Provision for Credit Losses  (20,000) (335,000)

NET INTEREST INCOME AFTER PROVISION
FOR LOAN LOSSES  25,476,513  31,385,864 

Other Operating Income 9,177,960 8,405,519

Other Operating Expense 34,466,821 32,032,309

NET INCOME BEFORE NET SECURITIES GAINS AND 
INCOME TAXES  187,652  7,759,074 

Net Securities Gains 375,275 (1,572,241)

Income Taxes (Bene� t) Expense (55,000) 1,120,000

NET INCOME    $617,927   $5,066,833 

L to R: James M. Godbout, Daryl J. Cady, Robert C. Quentin, Morris L. Fisher, 
Susan B. Hadiaris, Eric A. Purvis, Mark H. Jones, Kevin P. Savage, Joan R. Fink 

Board of Directors

2Insurance products and services o� ered by Paquin & Carroll Insurance are:

1Securities and insurance products are o� ered through Cetera Investment Services 
LLC, member FINRA/SIPC. Advisory services are o� ered through Cetera Investment 
Advisers LLC. Neither fi rm is a�  liated with Saco & Biddeford Savings Institution 
where investment services are o� ered. Investments are:

Daniel D. Cote • VP, Employee Benefits
Joshua D. Fearon • President
Andrea K. Todd • VP, Commercial Lines
Lynnsey M. McDonough • VP, Personal Lines
Douglas A. Willett • VP, Commercial Sales

Gerald F. Applebee
Lorraine P. Bouchard
Lucien A. Chantigny
Philip B. Curtis

David S. Abramson
Donald J. Ballute
Brian T. Ballute
Robert H. Begin
Kimberly D. Boisvert
Leo E. Bourgeault
Daryl J. Cady
Donald Campbell
Susan B. Clough
Kerry T. Connell, O.D.
Stacey J. Cote
Matthew A. Cyr1 

Robert E. Danielson
Eric G. Doyon
Barbara J. Dresser
Joshua D. Fearon
Philip D. Fearon
Joan R. Fink
Morris L. Fisher

Roger S. Elliott

James M. Godbout
David A. Goyet
Carol M. Graves
Joshua D. Hadiaris
Susan B. Hadiaris
James E. Harmon
Linwood M. Higgins
Kristine L. Hoyt
Diana L. Huot
Leonard C. Hurrell
Pierre J. Janelle 
Mark H. Jones
William S. Kany
Diane M. Labrie
Carolyn L. Lamontagne
Valerie R. Landry
Karen B. Lovell
Amy W. Meader

Robert F. Wade

Rene M. Menard
Pamela J. Mohlin
Timothy S. Murphy
James T. Pate
Tania M. Powers
Eric A. Purvis
Robert C. Quentin
Je� rey M. Quirk
William D. Sanford
Kevin P. Savage
Je� rey R. St.Laurent
Jay S. Tilley
Je� rey M. Vachon
Kathleen A. Verrill
Lynn M. Vigneault
Daniel R. Warren
Jessica M. Yeaton
Mark L. Yellis

Mark L. Peterson Roland M. Eon

Honorary Directors

Paquin & Carroll Insurance
Of f icers

Honorary Corporators

Corporators

Of f icers
Shane D. Arnold • Compliance Specialist
Sandra Bailey1 • VP, Senior Financial Advisor
Stephanie J. Bailey • AVP, Branch Operations Manager
Brian T. Ballute • SVP, Chief Financial O�  cer & Treasurer
Gillian S. Ballute • VP, Compliance Manager
Michelle M. Bellerose • Senior Commercial Loan Administrator
John W. Bentley • SVP, Chief Information O�  cer
Melissa M. Boilard • VP, Employee Talent & Relations Manager
Stephen Boissonneault • Senior Information Technology Specialist
Chad A. Boucher • VP, Assistant Treasurer
Kenda R. Bou� ard • VP, Retail Lending Processing & Closing Manager
Lisa L. Bowdler • VP, Business Loans Project Administrator
Devyn A. Butler • Customer Relationship O�  cer
Wanda M. Chelate • Senior Retail Loan Closer
Bryan J. Christoforo • VP, Business Loan O�  cer
Cathryn M. Clark • Accounting Manager
Jennifer L. Corthell • Senior Retail Loan Servicing/Collection O�  cer
Jean P. Cosgrove • Customer Care O�  cer
Shawn R. Cram • Infrastructure Manager
Laura B. Crowell • Auditor
Jackson A. Cust • Customer Relationship O�  cer
Matthew A. Cyr • SVP, Chief Banking O�  cer
Patrick S. DeCourcey • VP, Assistant Retail Lending Manager
Katrina M. Desjardins • VP, Market Manager
Eric G. Doyon • SVP, Manager of Business Loans and Services
Lisa P. Dube1  • Senior Financial Services Assistant
Casey L. Dunham • Customer Relationship O�  cer
Heather M. Forgea • Retail Loan Underwriting Supervisor
Michael R. Gauthier • VP, Information Technology Manager
Karen E. Gendron • Transaction Services Manager
Cara A. Gobeil • AVP, Auditor
Zachary R. Golojuch • AVP, Retail Loan Processing Supervisor
Sarah A. Gonneville • AVP, Retail Operations Manager
James W. Gove • VP, Business Credit Manager
Emily D. Goyet • Loan O�  cer
Allison L. Graham • VP, Marketing Operations O�  cer
Timothy E. Grant • Transaction Services Manager
Andrew P. Grantham • AVP, Core Operations Specialist
Ginger D. Grantham • VP, Loan Systems Administrator & Business Analyst
Kathleen D. Grenier • Branch Operations Manager
Kevin P. Gwinn • AVP, Deposit Support Manager
Emily L. Hamm • Customer Relationship O�  cer

POSTS OF THE YEAR

Not FDIC
Insured Not a Deposit Not Insured By Any Federal

Government Agency
No Bank 

Guarantee
May Lose 

Value

Not FDIC
Insured Not a Deposit Not Insured By Any Federal

Government Agency
No Bank 

Guarantee
May Lose 

Value

Saco Renovation
Unique Historical Finds

Ed and Veronica Sheehan
Secret to Marital Success

Sonny Cimenian
Owner of Saco Bay Variety 

Delainey and Deanna Curit 
Honoring Mom at Mary's Walk

Follow us  on:

Mark Jones
Kayaking for Hospice

Follow us  on:

Mary E. Donovan
Shirley D. Hondel
William Johnson
Micheal A. Myrick

Winslow S. Pillsbury
Edward D. Radley, Jr.
Veronica M. Sheehan
Gene C. Thompson


